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Purpose and 
methodology

“Inform and engage with agriculture and agri-food producers 
about the evolving expectations and behaviours of Canadian 
consumers, particularly as it relates to sustainable 
agriculture.”

How did we identify consumer expectations and behaviours?

• One-on-one discussions with industry experts from retail, 
food manufacturing, food marketing and innovation, agri-
food investing.

• Econometric analysis of CCFI survey data 2018-2023

• Literature review - trend analysis and complementary 
surveys



The Concerned Consumer

Food Waste

Environment

Health

Affordability

Animal 
Welfare

65%

25% 

27% 



Food Affordability



Food prices under 
a microscope



Consumers are “trading down” ….

Eating at home or fast-
food outlets rather than 

restaurants

Shopping at discount 
stores

Buying “on deal” Buying shelf-stable 
product in bulk



…and buying less food or different foods

Minimizing food waste Using food banks Cutting back on meat Reducing fresh, replacing 
with shelf-stable or frozen



Will these behaviours last?
• Many experts expect food price inflation to remain high

• Extreme weather and geopolitical instability – leading to 
supply chain disruptions and high input/commodity 
prices

• Consumer behaviour can be “sticky”

• Shocks can lead to permanent change in values and 
habits

• Discount shopping as a new skill



Take-aways

• Canadian consumers have high expectations from the 
food system: healthy, affordable food that is 
sustainably produced

• Increase transparency to build trust

• Focus on value, credibility

• Address vulnerabilities and share risks
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