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In our increasingly 
fast-paced, chaotic 
world, politicians 

and policymakers 
are under significant 
pressure to make the 
“right” decisions. The 
changing role that 
evidence and advoca-
cy play impacts how 
“right” is defined. While 
evidence and advo-
cacy may often seem 
to be at odds with 
each other, some of 
CAPI’s recent work has 
demonstrated how 
they need to work together to 
ensure that policy decisions 
deliver the best outcomes for 
the agri-food system. 

Over the last several years, 
there have been many ref-
erences to the importance 
of “evidence-based” deci-
sion-making. These claims 
may lead some to think of pol-
icy development as a black-
and-white process where 
the “evidence” provides clear 
options for policymakers on 

which to “base” decisions. 

While evidence-based deci-
sion-making may be a catchy 
phrase to throw around, the 
decision-making process 
involves a lot more grey than 
black and white. There are 
trade-offs, consequences 
(both intended and unintend-
ed), political considerations, 
fiscal pressures, and prece-
dents to consider.  

This dynamic came through 
clearly over several months as 

CAPI worked with the 
coalition on the Na-
tional Index on Agri-
Food Performance, 
exploring the Sustain-
ability Index’s role in 
policy development. 
The process involved 
engaging policymak-
ers and influencers 
in a dialogue about 
what information 
they use today, where 
gaps exist, what role 
the Index can play, 
and the limitations.

Sustainability is still 
evolving within agri-
culture policy. There 

is a growing consensus about 
the need for a holistic defini-
tion that includes economic, 
environmental, and social sus-
tainability, but the consensus 
is less solid when you move 
past that high level. The Index 
coalition has built a process 
where 75 plus partners have 
come together to deliver a far 
more complete framework 
with indicators defining and 
measuring sustainability in 
Canada’s agri-food system.

Continued on next page
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https://www.agrifoodindex.ca/
https://www.youtube.com/watch?v=ztWWq2rcLxY&t=1457s
https://capi-icpa.ca/explore/resources/agri-food-productivity-and-trade-policy-gaps-and-possibilities/
https://capi-icpa.ca/explore/resources/food-security-in-the-wake-of-the-ukrainian-crisis-how-canada-can-play-a-role/
https://www.youtube.com/watch?v=Pwqm2GsIX0s
https://twitter.com/AustFarmInstitu?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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ed three conclusions and three 
recommendations to the AFI 
audience: 

1) The old ways of advocacy
aren’t good enough any-
more;

2) Governments will act but
are looking beyond tradi-
tional economic consider-
ations; and finally,

3) Agriculture is having a
hard time adjusting.

The recommendations I made 
for improving the future of 
advocacy were:

1) Bring new solutions – the
policy development pro-
cess needs to look beyond
the status quo to new and
novel solutions that can
deliver more than just
economic outcomes.

2) Be prepared and have
backup – backup means
having both evidence that
supports policy positions
and a coalition of sup-
porters to attract legit-
imization positions and
secure support.

3) Work harder and smarter
– now more than ever, it
is essential to understand
where decisions are made
and what influences the
decision-makers. The
traditional power centres
have shifted, and advoca-
cy needs to shift too.

At the end of the day, while 
there is often no single “right” 
decision to most big poli-
cy questions, evidence and 
advocacy can make decisions 
better. The combination of 
evidence and advocacy is also 
often greater than the sum of 
its parts.

Agri-food producers
are thinking more 

about sustainable 
agriculture, and Can-
ada is no exception: 
the new Agricultural 
Policy Framework 
(2023-2028) is being 
framed around mak-
ing Canada a world 
leader in sustainable 
agriculture. 

This month, CAPI high-
lights a report by the 
Food and Land Use 
Coalition, which con-
tains recommenda-
tions on how countries 
can achieve the 2015 
Sustainable Devel-
opment Goals (SDG) and 
the Paris climate targets by 
2030 and 2050. 

The authors recommend 
increased spending on 
these (and other) areas: 

• forest and natural area
protection and resto-
ration;

• extension services
(training and access to
new technology);

• research and develop-
ment for alternative pro-
teins (especially plant-
based, insect-based,
and laboratory-cul-
tured);

• payments for ecosystem
services;

• maternal and child
health and nutrition;
and

• education of women
and girls.

The report also suggests 
how to attract business 
investment into sustainable 
supply chains: develop 
innovative finance tools, 
foster an enabling business 
environment, and improve 
rural roads and digital 
infrastructure. 

To learn about these ac-
tions and more (check out 
the ten critical transitions on 
page 11!), visit the full report 
here.

WHAT WE ARE READING

Growing Better: Ten 
Critical Transitions  
to Transform Food 
and Land Use

Continued from previous page

The final report will be shared 
in the future, but a key conclu-
sion that came from the report 
is that while the framework 
may not have a direct influence 
on policy decisions, it can play 
an important role in establish-
ing consensus and a common 
starting point for the policy 
development process. 

Bringing actors together with a 
stake in policymaking (industry, 
civil society, academia, and 
government) at the beginning 
of the policy process may not 
make it easier to remain united 
when it comes to making de-
cisions, but it should facilitate 
dialogue on this critical issue 
for the sector.   

During interviews for the review 
of the Index, one stakeholder 
commented that rather than 
talking about evidence-based 
decision making, it is more ac-
curate to refer to evidence-in-
formed decision making. While 
“evidence-informed” may be 
more precise, it may still seem 
like many decisions today are 
not well-informed by evidence. 

There are times when that may 
be because the evidence is 
evolving, or times when other 
factors mentioned above (fiscal 
pressures, political consider-
ations) are playing a role.

These other factors were 
discussed in a dialogue where 
CAPI presented at the Austra-
lian Farm Institute (AFI) annual 
conference in early March 
2022. The conference asked, 
“Where to next for advocacy?” 
and I participated in the kick-
off panel discussion exploring 
the factors influencing advoca-
cy and policy development.

Drawing on both the work done 
assessing the role the Sustain-
ability Index can play and on 
personal experience, I present-

https://www.farminstitute.org.au/
https://www.farminstitute.org.au/
https://www.foodandlandusecoalition.org/global-report/
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Sustainability is a growing concern, especially for large agri-food exporters around the world. As a net-exporting country, Canada
should be aware of the hidden costs to society and the environment of the global food system as trade agreements increasingly 

have chapters on agri-food sustainability. 

According to the Food and Land Use Coalition (2019), the market value of the global food system amounted to $10 trillion US in 2018 
prices — but its hidden or true costs were even larger, at $12 trillion. This results in a net value of negative $2 trillion. The components 
of these hidden costs are:

ONE GREAT GRAPH

The hidden costs of global food 
and land use systems

ONE GREAT GRAPH: The hidden costs of global food and land use systems sum to $12 trillion, compared to a market value of the 
global food system of $10 trillion.

• health ($6.6 T) due to obesity,
undernutrition, pollution, and anti-
microbial resistance;

• environmental costs ($3.1 T) due
to greenhouse gas emissions and
natural resource losses;

• and socioeconomic costs ($2.1 T)
due to rural poverty and food loss
and waste.

The report goes on to propose a series of recommendations to reduce these costs and ensure the global food and land use system is 
sustainable. 

https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/FOLU-GrowingBetter-GlobalReport.pdf
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https://financialpost.com/news/economy/mrs-dunsters-dilemma-what-the-global-surge-in-wheat-prices-means-for-an-independent-bakery
https://www.farmonline.com.au/story/7651416/the-changing-scene-for-ag-advocacy/
https://www.beefcentral.com/news/is-it-possible-to-speak-with-a-single-voice-on-behalf-of-all-producers/
https://www.timminstimes.com/news/canadian-economy-faces-inflationary-trend-as-gas-prices-soar
https://www.lebulletin.com/actualites/lagriculture-et-le-monde-en-zone-inconnue-118721
https://www.manitobacooperator.ca/news-opinion/news/how-russias-war-will-affect-farmers-food-security/
https://thehub.ca/2022-03-18/tyler-mccann-russias-invasion-of-ukraine-is-affecting-global-food-security-heres-how-canada-can-help/
http://thegrower.org/news/canadian-agri-food-policy-institute-releases-policy-perspective
https://www.thestar.com/politics/political-opinion/2022/03/16/russias-invasion-of-ukraine-means-higher-food-prices-in-canada-and-around-the-world.html
https://www.producer.com/news/food-security-grabs-worlds-attention/
https://www.producer.com/news/essential-designation-for-rail-service-unlikely-says-expert/
https://okotoksonline.com/articles/capi-hosts-webinar-to-discuss-russias-invasion-of-ukraine
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Support CAPI 
You can make a difference! Become a partner or supporter of our work through the Canadian Agri-Food Foun-
dation, a registered charity. Your commitment is vital as it is urgent to intensify our efforts as agriculture and 
agri-food can be essential solution provides for the economy, environment, health, food and global security but 
creative policy changes are essential. Click here to learn more. 

CAPI acknowledges the overall support of its many partners particularly 
Agriculture and Agri-Food Canada. 

https://lvatv.ca/2022/03/14/pour-comprendre-linvasion-de-lukraine-par-la-russie-et-ce-que-cela-signifie-pour-lagriculture-et-la-securite-alimentaire-un-panel-de-linstitut-canadien-des-politiques-agroalimentaires/
https://lvatv.ca/2022/03/23/la-quotidienne-avec-tyler-mccan-et-sebastien-pouliot/
https://www.dtnpf.com/agriculture/web/ag/news/article/2022/03/31/canadian-rail-service-stoppage-panel
https://www.discovermoosejaw.com/ag-news/agriculture-news-sk/rail-reliability-remains-a-key-topic-of-discussion
https://www.agweb.com/news/crops/corn/less-week-away-usdas-official-acreage-survey-yet-thats-not-whats-moving-markets
https://capi-icpa.ca/value/



