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About�the�CAPI�Processed�Food�Research�Program�

Food�and�beverage�processing�is�one�of�the�country’s�largest�manufacturing�sectors�and�an�essential�
channel�for�Canadian�agricultural�products.�Companies�are�succeeding�yet�the�sector�has�been�facing�
challenges,�including�record�trade�deficits�in�secondary�processing.�Working�closely�with�a�variety�of�
partners,�CAPI’s�research�is�focused�on�better�understanding�the�issues�and�opportunities�facing�this�
sector�and�their�implications�for�policy�and�strategy,�and�to�generate�a�dialogue�on�ways�to�support�the�
sector’s�future�growth�and�competitiveness.��

Project�3b:�The�Changing�Face�of�Food�Manufacturing�in�Canada:�An�Analysis�of�Plant�Closings,�
Openings�and�Investments:�The�primary�and�secondary�food�manufacturing�sector�has�been�
undergoing�some�profound�changes�over�the�past�several�years.�The�Ivey�Business�School�
provides�a�more�complete�picture�of�the�changing�face�of�Canadian�food�manufacturing�and�
examines�plant�closings�and�openings�and�major�announced�investments�by�food�companies�as�
well�as�commenting�on�some�of�the�ramifications�of�these�developments.��
�
Phase�1� Phase�2� Phase�3�
Diagnosis� Inspiring�Practices� Competitive�Advantage�

1a.�Diagnosing�the�trade�deficit�
1b.�Reasons�for�the�trade�deficit�

4a.�Case�studies�on�company�
success�
4b.�CrossͲCase�study�analysis�

7.�Conclusions�

2.�Explaining�the�trade�data 5.�Consumer�and�markets 8.�Implications�for�policy�&�strategy
3a.�Manufacturing�sector�
performance�
3b.�Plant�Openings�and�closures,�
investments�

6.�Innovation�insights 9.�Dialogues�on�outcomes

�

All�completed�projects,�along�with�supporting�material�and�data,�can�be�found�online�at�www.capiͲ
icpa.ca��

About�AgriͲfood@Ivey�at�Ivey�Business�School�

Located�at�the�Ivey�Business�School�at�Western�University,�AgriͲfood�@Ivey�aims�to�be�Canada’s�leading�
source�of�accessible�and�relevant�knowledge�about�agriͲfood�innovation�and�policy.�Ivey�(www.ivey.ca)�
is�Canada’s�leading�provider�of�relevant,�innovative�and�comprehensive�business�education.Drawing�on�
extensive�research�and�business�experience,�Ivey�faculty�provide�the�best�classroom�experience,�
equipping�graduates�with�the�skills�and�capabilities�they�need�to�tackle�the�leadership�challenges�in�
today’s�complex�business�world.�Ivey�offers�worldͲrenowned�undergraduate�and�graduate�degree�
programs�as�well�as�Executive�Development�at�campuses�in�London�(Ontario),�Toronto�and�Hong�Kong.�
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Executive Summary 
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Key Findings  
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Introduction 
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���������������ood�manufacturing�to�consumers�and�the�Canadian�economy.���������������
��������������͹ͲΨ��������������������������ʹ. With�revenue�of�more�than�$88�billion�in�
2011,�it�is�the�second�largest�Canadian�manufacturing�industry�and�������ǯ����������
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Methodology 
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ͳ��������������������ǡ�The�Performance�of�Canada’s�Food�Manufacturing�Industryǡ�ʹͲͳͶ�
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�
Openings and investments outnumber food plant closings 
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Quebec is the winner in terms of numbers of openings and closings 
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Analyzing plant closings  
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Provincial job losses – more than half in Ontario 
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Most of plants closed were part of multi-plant organizations 
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Table�1�Breakdown�of�openings,�closings�and�investments�by�size�and�ownership,�2006Ǧ2014�

�

Canadian�Owned�
MNE�

Foreign�Owned�
MNE�

NonͲMNE� Total�

#�Closings� 47� 43 53 143�

#�Openings� 12� 14 37 63�

#�Investments� 20� 7 40 67�
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Non-Multi-National Enterprises 
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�
Appendix 1  Food manufacturing plant openings and closures in major municipalities in 
Ontario and Quebec 

�
�

�
�
�
�
�
�
�
�
�
�

Ͳ
ͷ
ͳͲ
ͳͷ
ʹͲ


��� ������� ������ ���������� ������������ ���Ǧ����

Ontario�Municipal�Openings�and�Closings�2006Ǧ2014

͓��������� ͓���������

Ͳ
ʹ
Ͷ
͸
ͺ
ͳͲ


�� ����������� ��������������� ����������� ������

Quebec�Municipal�Openigs�and�Closings�since�2006

͓��������� ͓���������



Partners�&�Acknowledgements�

The�Chair�of�AgriͲFood�Innovation�is�supported�by�the�Agricultural�Adaptation�Council.�Ivey�also�
acknowledges�the�generous�support�of�Agricultre�and�AgriͲFood�Canada.�

�

CAPI�and�Ivey�acknowledge�Food�&�Consumer�Products�of�Canada’s�support�of�this�project.�

�

We�also�acknowledge�the�inͲkind�support�and/or�advice�provided�by:�

Agriculture�and�AgriͲFood�Canada�

Alberta�Agriculture�and�Rural�Development�

George�Morris�Centre�

Government�of�Saskatchewan�–�Ministry�of�Agriculture�

Innovation�PEI�

Ministère�de�l'Agriculture,�des�Pêcheries�et�de�l'Alimentation�du�Québec�

Ontario�Ministry�of�Agriculture�and�Food�

Université�de�Laval�

�
�

Telephone:�613Ͳ232Ͳ8008�or�tollͲfree�1Ͳ866Ͳ534Ͳ
7593�

�
Email:�info@capiͲicpa.ca�
Follow:�@CdnAgriFood��

www.capiͲicpa.ca�

�
�

Telephone:�519-661-3456�
�
�

Email:�dsparling@ivey.uwo.ca�
echeney@ivey.uwo.ca��
Follow:�@iveyagrifood�
sites.ivey.ca/agriͲfood�

� � � � � ��


	cover-3b
	Inside-Back Cover Mock-up rev EC_CB_CBerry_March 6 - 3B
	Changing face of food manufacturing in template
	Inside-Back Cover Mock-up rev EC_CB_CBerry_March 6 - 3B

